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Overview 
A thriving national regional arts sector requires sustained dialogue, coordinated action, and 

targeted investment. Since 1943, Regional Arts Australia (RAA) has strengthened the 

cultural life of regional, rural, and remote communities by facilitating opportunities, 

expanding access, fostering collaboration, and supporting the creation and sharing of 

Australian stories across diverse art forms and landscapes. 

Across regional Australia, artists are already doing the slow, steady work of community 

building. They are working in town halls and neighbourhood centres. In schools and sheds. In 

community gardens and on Country. They are listening deeply. They are holding space. They 

are weaving connections between people who might not otherwise meet. And yet, our 

funding systems have rarely been designed to support this kind of work. For decades, public 

investment in the arts has prioritised projects and outcomes. A show. An exhibition. A 

festival. A deliverable. These moments matter. They bring joy, visibility and pride. But 

beneath every meaningful cultural outcome lies something far less visible - trust. 

• Trust between an artist and a community. 

• Trust between neighbours. 

• Trust between the investor (philanthropist), the host organisation and 

program partners 

• Trust that creativity can help us navigate complexity, difference and change. 

• Trust takes time. It takes consistency. It takes presence. 

Philanthropy has a unique role to play in enabling trust-based long-term thinking. It allows 

us to trial new models, to build evidence, and to demonstrate what becomes possible when 

we back people, not just outputs. 

We welcome the opportunity to participate in this inquiry.  

SUBMISSION CONTACT 

  

 

Ros Abercrombie 

Executive Director 
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About Regional Arts Australia 

For more than 80 years, Regional Arts Australia (RAA) has expanded creative opportunities, 

strengthened access, fostered collaboration, and provided timely support to ensure 

Australian stories are shared across diverse art forms and landscapes. 

RAA is a not-for-profit organisation and registered charity that serves as the national voice 

for arts in regional, rural, and remote Australia. We work to unlock the cultural ambition of 

regional communities and to embed the arts and creative industries across multiple policy 

frameworks. Our work is grounded in strong partnerships - across governments, industry, 

not-for-profits, and the commercial sector. 

Our approach strengthens the fabric of the creative ecosystem throughout regional 

Australia. We champion best practice and uphold a commitment to First Nations First, with 

self-determination and self-governance at the centre, recognising and respecting the 

enduring significance of First Nations culture. Through our national approach, RAA 

maintains strategic, collaborative relationships that strengthen arts and creative practice 

across the country.  

Practice in Community  
Practice in Community is a new funding initiative designed and delivered by Regional Arts 

Australia, supported by Minderoo Foundation.  

https://regionalarts.com.au/practice-in-community/about 

The Initiative    

In October 2025 Regional Arts Australia launched Practice in Community with $2.4 million 
dollars in support from Minderoo Foundation.	 The program offers multi-year grants of 
$160,000 to support independent artists living and working in regional communities across 
Australia.  
 
Practice in Community	will deliver two funding rounds for independent artists working in 
Community Arts and Cultural Development (CACD) to co-create impactful projects within 
their regional community and help it thrive. 
 
“We’ve listened closely to what regional artists have told us. They have been asking for longer-
term support to work in their communities - different types of funding opportunities to 
complement one-off project funding. Practice in Community is about investing in artists 
themselves and unlocking creativity as a catalyst for hope, connection and thriving regional 
communities.”  
- Ros Abercrombie, Executive Director, Regional Arts Australia  

By investing in artists themselves, not just their outcomes, Practice in Community is 
grounded in the belief that artists are essential to social change, and provides independent 
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regional artists with time, trust and resources to embed their practice within their 
communities. 

The program values process over product - supporting the deep, relational work that builds 
trust, belonging and long-term community impact.	  

“We’re proud to support Regional Arts Australia’s vision to bring inclusive, participatory arts 
practice to regional communities, who will shape projects hand-in-hand with artists. 
Minderoo Foundation believes in the power of community arts to bring people together, 
nurture potential, and build pride, and in the unique role philanthropy can play to unlock new 
opportunities, like Practice in Community, that elevate what’s possible.” 
- Penny Dakin, Executive Director, Communities, Minderoo Foundation  

The Model   

Practice in Community is a two-year commitment. Successful applicants are supported 

through mentoring, professional development, reporting, and evaluation alongside the 

community-engaged work they lead. The program moves through four broad stages: 

establishing foundations and co-designing an evaluation plan in the first six months; 

deepening community partnerships and refining project design through the first year; 

delivering co-designed activities with the community in the second year; and concluding 

with legacy planning, final evaluation, and acquittal reporting in the final six months. 

Opportunities 
Programs such as Practice in Community: 

• Strengthen regional communities by recognising the essential role cultural activity 

plays in community connection, economic revitalisation, and regional liveability. 

• Support communities to identify and respond to local challenges through 

structured, artist-led processes. 

• Empower Leadership with the tools, networks, and confidence required to take bold 

action and drive transformative change. 

• Increase community participation in the arts by creating exciting community-led 

projects. 

Partnerships with Philanthropy through the Minderoo Foundation 

• Provide vital support for artists by offering multi-year financial resources, mentoring, 

and professional development that sustains artistic practice and wellbeing. 

• Invest in the sustainable development of the CACD sector through practice-led 

learning, shared knowledge, and stronger networks for artists embedded in 

community. 

• Contribute to social impact outcomes through building connections, generating 

exchange, and creating opportunities in regional, rural, and remote communities. 
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Summary 
Our partnership with Minderoo Foundation on Practice in Community demonstrates what 

becomes possible when values align and relationships are built with care: work that neither 

partner could have designed or delivered alone. 

Effective philanthropy is not transactional; it is relational. The most impactful partnerships 

are built over time, through sustained engagement, earned trust, and a genuine alignment 

of values and purpose. These relationships cannot be rushed. They require patience, 

transparency, and a shared commitment to outcomes that matter. 

As a not-for-profit charity, RAA now manages two complementary funding programs, one 

supported by government (the Regional Arts Fund) and one by philanthropy (Practice in 

Community). Rather than competing, these programs work in concert, each strengthening 

the other and together supporting the work that regional communities need.  

We remain committed to deepening our engagement with the philanthropic sector, 

codesigning initiatives, aligning around shared purpose, and building partnerships that 

produce outcomes neither party could achieve independently. 

With experience managing both government and philanthropic funding programs, and a 

demonstrated capacity to build values-aligned partnerships, RAA is well placed to 

contribute to the development of co-investment models that draw on both. We would 

welcome the opportunity to work with government and philanthropic partners to design 

and trial such a model, and we believe the groundwork to do so is already in place. 

Authorisation 
This submission has been authorised by the Executive Director of Regional Arts Australia. 

 

 

Ros Abercrombie 

Executive Director 

Regional Arts Australia Contacts 

Ros Abercrombie     Scott Howie 

Executive Director     General Manager 

ros@regionalarts.com.au     gm@regionalarts.com.au  
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Regional Arts Australia acknowledges the  

Traditional Custodians of lands throughout Australia and pays 

respect to Elders past, present, and emerging. 
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